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Welcome
Over the last five years, Scottish local government has maintained services through a period of significant financial pressure. The challenges are increasing and the financial and demand pressures we face in the next five years are unprecedented. 
We believe that digital technology will define and redefine our business and help us to meet these challenges and achieve better outcomes for citizens and communities. Resources are constrained so we cannot afford to do this as individual councils and over the last six months we have worked together to build our vision and strategy to fully exploit digital. 25 councils have agreed to fund a digital team over the next three years – a shared capacity for supporting councils in realising our shared vision. The starting point is you.
We are looking for a credible Chief Digital Officer who can start building this team and can support us in shaping and leading a programme of change that will radically improve how local services works and how we serve our citizens. The right individual should be able to clearly communicate the vision of digital transformation and support councils in converting strategy into business cases and implementation plans.
You will be able to engage with executive and political leaders and be able to quickly establish and build trust as you will have to act as a “broker” across councils and partners - we want this new service to help us make best use of all our resources and investments at a time of major constraint.
A leadership job like this does not come along very often.    If you want to make a lasting impact, this is your opportunity to be at the heart of influencing and shaping sustainable local services for a better  Scotland. 
Scotland is uniquely placed to be leading the way. We thank you for taking the time to read this pack, and look forward to receiving your application. If you believe you can help us we would be delighted to hear from you.


Lorraine McMillan
Chair, Local Government Digital Transformation Board
CEO East Renfrewshire Council


About the Role and its Context
We have made progress over the last few years with our collaborative work of the Local Government ICT strategy as part of the national digital public services strategy.
The Local Government Digital transformation Strategy was developed and shared with SOLACE in late 2015. In 2016 a number of consultation events have been held and there has been strong support for our vision and the key priority areas of the strategy.
The majority of councils are supportive and 26 plan on participating. They have come together and have agreed the immediate needs and priorities for the service, what the service will do and look like initially, and the required resources and funding models for the next three years.
The strategy is aimed at all leaders in councils; helping them understand the opportunities that digital technology provides and how services can be redesigned. This includes Chief Executives and politicians, professional bodies (ADSW, ADES), directors and heads of service, so that they understand what they need to do to transform their service and wider partnership and build an organisational culture that supports digital competence. Ultimately all services will be digital by default and redesigned to maximise the use of digital technology to improve outcomes for citizens and reduce costs and that citizens chose and trust to use digital. Success will be underpinned by optimising our ICT to support the delivery of these digital services cost effectively and securely.
The first 100 days in the new role will see you taking the strategy and working iteratively with the Board and participating councils to translate the strategy into a compelling set of actions that demonstrate immediate impact and a clear forward path.
We are looking for candidates who can apply their on the ground experience of driving the transformation of organisation's, with the networking and relational skills, strategic mindset and vision to lead in helping local government be digital in an increasingly digital world. You will not be doing this alone – a key task will be to build a credible, experienced digital team. You will also build a wider virtual team working with regional level collaborations as well as working well with our partners - Scottish Government, Scotland Excel, SEEMiS, NHS NSS, Improvement Service and SOCITM.
Of course we expect you to understand what it means to be digital but this is more than technology; this will mean being a champion for the customer, for simplification and for outcomes over process.
Your success will ultimately be measured against enabling demonstrable savings, a shift to digital public services, and a culture shift that is driving and sustaining change across local government.
The role of the Scottish Local Government Chief Digital Officer is to:
· Work with the Local Government Digital Transformation Board and individual councils to define the short, medium and long-term strategic goals of the local government digital service to ensure that digital services designed to meet user needs are at the heart of local government’s interaction with citizens, communities and businesses.
· Lead on building a portfolio of collaborative initiatives and projects that deliver local savings and improvements by actively sharing and exploiting successes across the community and make best use of local and national resources.
· Lead the embedding of a sustainable digital capability across local government and a complementary culture change strategy to widen awareness of new business models, digital approaches and tools.
· Work with the Scottish Government, SOCITM, UK Cabinet Office/GDS, Improvement Service, Scotland Excel, SEEMiS and other partners as local government’s Digital Leader to exchange best practice, develop wider public sector strategic direction and develop and deploy new shared capacities or shared services.
· Support the flexible, cost effective transformation of local government’s technology estate by working with SOCITM to promote open standards and to leverage delivery at pace of solutions that support transformed digital services.
The measure of success will be the personal contribution the post-holder makes in progressing the strategy through:
· Demonstrable impact on the leadership and senior management in councils and their understanding of the opportunities that digital technology provides and how services can be redesigned to exploit it.
· Development of a portfolio of collaborative initiatives that deliver new services that are redesigned to maximise the use of digital technology to improve outcomes for citizens and reduce costs.
· Local recognition of the value added by the Local Government Digital Service in enabling major service transformations including the day to day work and transactions within councils.
· Significant progress made with collectively building our digital foundations to support the delivery of cost effective digital services securely.


Key Accountabilities
The main responsibilities of the post are:
· To work with the Board and members to iteratively develop and evolve the digital transformation strategy into a compelling set of actions that have immediate impact and a clear forward path – demonstrating early and continuous success.
· To communicate that strategy, acting as a persuasive advocate for digital solutions and approaches, to engage councils and partners with the art of the possible especially for key service areas, e.g. learning and education, social and health care.
· To support Corporate Management Teams and work with local ICT/transformation leaders to address organisational change (what this means for customers and staff) and build local capacity.
· To direct and co-ordinate programmes focussed on exploiting digital technology to improve and transform the efficiency, productivity and outcomes of local public services.
· To manage key strategic relationships with national and local leaders to enable the delivery and resourcing of initiatives that deliver the Boards outcomes.
· To build collaboration and sharing across councils and with national partners such as Scottish Government, SEEMiS, NHS NSS, SOCITM).
· To ensure effective governance and delivery oversight is in place to support delivery across the key themes and initiatives of the strategy.
· To build our digital foundations to support the delivery of cost effective digital services securely through a collective approach to architecture and open standards.
· To build and lead a credible and skilled team to lead the digital agenda – ‘the Digital Office for LG’.
· To manage budgets and resources in a way that achieves best value for members and stakeholders.
· To be accountable to all members through the LG Digital Transformation Board for ensuring high performance across the portfolio and for reporting performance against the Board’s aims and outcome. 
· 
· 
· 



Person Specification
Leadership
The successful candidate will be an exceptional leader with the proven ability to set a strong direction. It is essential that the individual has the ability to convey a persuasive future vision at all levels that can be understood and adopted across a wide range of organisations.
Previous experience of leadership in local government is not required, but you will be expected to quickly get up to speed with existing culture and processes - not least so you are in a stronger position to shape and develop that culture around the delivery of digital services.
We are looking for a candidate with the ability to:
· Be highly articulate and credible at the most senior level across local government and our partners, consistently delivering inspiring, engaging and meaningful messages about the future direction;
· Embed a culture of working collaboratively across boundaries to ensure that the local government sector maximises its strategic outcomes within the resourcing available;
· Build and lead collaborative initiatives that directly and indirectly deliver tangible savings and improvements;
· Create a team and virtual team that are viewed as an exemplar of high quality digital transformation across local government and beyond.
· Take a strategic perspective to identify the capability needs of the local government sector and identifying and nurturing future leaders and champions;
· Champion the strategic importance of people, talent management and development issues, building a strong culture of continuous learning and knowledge sharing.
· Well networked with a high degree of market awareness, with demonstrable experience of innovative approaches to procuring services and of managing relationships with suppliers
Job specific skills and additional shortlisting criteria:
· Demonstrable and practical experience at a senior level, in public or private sector, of shaping transformational change to business models, processes and technologies that deliver cost savings and service improvements for customers.
· Evidence of ability to build effective collaborations and leverage collective resources to deliver outcomes and projects across organisational boundaries.
· Experience of delivering business transformation strategies and managing the delivery of associated changes and solutions while balancing tight resource constraints and conflicting priorities within a dynamic portfolio.
· Proven record of demonstrating a wide range of high level consultancy skills:
· Ability to manage senior LG and wider public sector stakeholders, building productive relationships and producing clear and non-technical advice on complex issues.
· Ability to develop excellent relationships with a wide range of senior stakeholders and technical experts, and to coordinate the delivery of complex and multi-faceted programmes and policy approaches.
· Digitally literate and capable of effectively engaging with technical staff, suppliers and stakeholders to define the best approach to service design to achieve business/user objectives.


Terms and Conditions
Reporting lines
The post-holder will report to the Local Government Digital Transformation Board through the Chair. The role will be hosted in the Improvement Service and will have 3-5 direct line reports that will be managed by this post.
Role Context
We have made progress over the last few years with our collaborative work of the Local Government ICT strategy as part of the national digital public services strategy.
The Local Government Digital transformation Strategy was developed and shared with SOLACE in late 2015. In 2016 a number of consultation events have been held and there has been strong support for our vision and the key priority areas of the strategy.
The majority of councils are supportive and 26 plan on participating. They have come together and have agreed the immediate needs and priorities for the service, what the service will do and look like initially, and the required resources and funding models for the next three years.
The strategy is aimed at all leaders in councils; helping them understand the opportunities that digital technology provides and how services can be redesigned. This includes Chief Executives and politicians, professional bodies (ADSW, ADES), directors and heads of service, so that they understand what they need to do to transform their service and wider partnership and build an organisational culture that supports digital competence. Ultimately all services will be digital by default and redesigned to maximise the use of digital technology to improve outcomes for citizens and reduce costs and that citizens chose and trust to use digital. Success will be underpinned by optimising our ICT to support the delivery of these digital services cost effectively and securely.
The first 100 days in the new role will see you taking the strategy and working iteratively with the Board and participating councils to translate the strategy into a compelling set of actions that demonstrate immediate impact and a clear forward path.
Terms and Conditions
Contract/Post
Up to 3 years with possible extension, 3 month probation.
Reward
The salary and package for this role is negotiable and commensurate with a senior executive appointment (advertise as £100,000 plus package). We are open to discussing secondments and other employment arrangements.
Location
Flexible location/based out of Livingston with significant national travel.
Annual Leave
Employees will be eligible for 28 days’ paid annual leave plus 12 days public and privilege holidays.
Conflicts of Interest
If you or your partner has any actual or potential conflict of interest this should be declared clearly in your application. Any indirect association of this kind through any other family member or partnership should also be disclosed.
Appointment and Confidentiality
The offer of a job will be made subject to satisfactory references.
How to Apply
To apply for this post, please provide the following information:
· a comprehensive CV setting out your career history with key responsibilities and achievements.
· a supporting statement of up to three sides of A4, explaining how you believe your skills and experience match the leadership and role specific requirements of the post.
· your evidence should also clearly show what draws you to the post and why you think you would make a success of it.
Completed applications should be sent to recruitment@improvementservice.org.uk to arrive no later than [xxxx].
For any additional information on this role, please contact [xxxx]
COMPLIANCE WITH ASYLUM AND IMMIGRATION ACT 1996
In accordance with the Asylum and Immigration Act 1996, preferred candidates are required to confirm that they are eligible to work in the UK. Candidates invited for interview will be required to bring approved documentation to the interview as verification of their eligibility. Details will be enclosed with interview letters.
Contract/Post
Up to 3 years with possible extension, 3 month probation.
Reward
The salary and package for this role is negotiable and commensurate with a senior executive appointment in the region of £100,000 plus. We are also open to discussing secondments and other employment arrangements.
[bookmark: _GoBack]Location
Flexible location/based out of Livingston with significant national travel.
Annual Leave
Employees will be eligible for 28 days’ paid annual leave plus 12 days public and privilege holidays.
Conflicts of Interest
If you or your partner has any actual or potential conflict of interest this should be declared clearly in your application. Any indirect association of this kind through any other family member or partnership should also be disclosed.
Appointment and Confidentiality
The offer of a job will be made subject to satisfactory references.


How to Apply
To apply, please prepare an up to date CV and covering letter / supporting statement providing clear evidence of how your experience, skills and knowledge match the requirements within the key accountabilities and person specification in the Information Pack, as well as why you are interested in the role.
To submit your details please CLICK HERE, complete the short form and upload your documentation.
We would be grateful if you could include the following information in your submission:
· Current salary / package.
· Current notice period.
· Details of two referees (please note that referees will not be contacted until offer stage or without prior consent).
Please note that you will receive an automatic acknowledgement of your application - if you do not receive this please contact Katy Gall on 0141 212 7555.
COMPLIANCE WITH ASYLUM AND IMMIGRATION ACT 1996
In accordance with the Asylum and Immigration Act 1996, preferred candidates are required to confirm that they are eligible to work in the UK. Candidates invited for interview will be required to bring approved documentation to the interview as verification of their eligibility. Details will be enclosed with interview letters. Person Specification
Leadership
The successful candidate will be an exceptional leader with the proven ability to set a strong direction. It is essential that the individual has the ability to convey a persuasive future vision at all levels that can be understood and adopted across a wide range of organisations.
Previous experience of leadership in local government is not required, but you will be expected to quickly get up to speed with existing culture and processes - not least so you are in a stronger position to shape and develop that culture around the delivery of digital services.
We are looking for a candidate with the ability to:
· Be highly articulate and credible at the most senior level across local government and our partners, consistently delivering inspiring, engaging and meaningful messages about the future direction;
· Embed a culture of working collaboratively across boundaries to ensure that the local government sector maximises its strategic outcomes within the resourcing available;
· Build and lead collaborative initiatives that directly and indirectly deliver tangible savings and improvements;
· Create a team and virtual team that are viewed as an exemplar of high quality digital transformation across local government and beyond.
· Take a strategic perspective to identify the capability needs of the local government sector and identifying and nurturing future leaders and champions;
· Champion the strategic importance of people, talent management and development issues, building a strong culture of continuous learning and knowledge sharing.
· Well networked with a high degree of market awareness, with demonstrable experience of innovative approaches to procuring services and of managing relationships with suppliers
Job specific skills and additional shortlisting criteria:
· Demonstrable and practical experience at a senior level, in public or private sector, of shaping transformational change to business models, processes and technologies that deliver cost savings and service improvements for customers.
· Evidence of ability to build effective collaborations and leverage collective resources to deliver outcomes and projects across organisational boundaries.
· Experience of delivering business transformation strategies and managing the delivery of associated changes and solutions while balancing tight resource constraints and conflicting priorities within a dynamic portfolio.
· Proven record of demonstrating a wide range of high level consultancy skills:
· Ability to manage senior LG and wider public sector stakeholders, building productive relationships and producing clear and non-technical advice on complex issues.
· Ability to develop excellent relationships with a wide range of senior stakeholders and technical experts, and to coordinate the delivery of complex and multi-faceted programmes and policy approaches.
· Digitally literate and capable of effectively engaging with technical staff, suppliers and stakeholders to define the best approach to service design to achieve business/user objectives.
Reporting Lines
The post-holder will report to the Local Government Digital Transformation Board through the Chair. The role will be hosted in the Improvement Service and will have 3-5 direct line reports that will be managed by this post.
Role Context
We have made progress over the last few years with our collaborative work of the Local Government ICT strategy as part of the national digital public services strategy.
The Local Government Digital transformation Strategy was developed and shared with SOLACE in late 2015. In 2016 a number of consultation events have been held and there has been strong support for our vision and the key priority areas of the strategy.
The majority of councils are supportive and 26 plan on participating. They have come together and have agreed the immediate needs and priorities for the service, what the service will do and look like initially, and the required resources and funding models for the next three years.
The strategy is aimed at all leaders in councils; helping them understand the opportunities that digital technology provides and how services can be redesigned. This includes Chief Executives and politicians, professional bodies (ADSW, ADES), directors and heads of service, so that they understand what they need to do to transform their service and wider partnership and build an organisational culture that supports digital competence. Ultimately all services will be digital by default and redesigned to maximise the use of digital technology to improve outcomes for citizens and reduce costs and that citizens chose and trust to use digital. Success will be underpinned by optimising our ICT to support the delivery of these digital services cost effectively and securely.
The first 100 days in the new role will see you taking the strategy and working iteratively with the Board and participating councils to translate the strategy into a compelling set of actions that demonstrate immediate impact and a clear forward path.
Terms and Conditions
Contract/Post
Up to 3 years with possible extension, 3 month probation.
Reward
The salary and package for this role is negotiable and commensurate with a senior executive appointment (advertise as £100,000 plus package). We are open to discussing secondments and other employment arrangements.
Location
Flexible location/based out of Livingston with significant national travel.
Annual Leave
Employees will be eligible for 28 days’ paid annual leave plus 12 days public and privilege holidays.
Conflicts of Interest
If you or your partner has any actual or potential conflict of interest this should be declared clearly in your application. Any indirect association of this kind through any other family member or partnership should also be disclosed.
Appointment and Confidentiality
The offer of a job will be made subject to satisfactory references.
How to Apply
To apply for this post, please provide the following information:
· a comprehensive CV setting out your career history with key responsibilities and achievements.
· a supporting statement of up to three sides of A4, explaining how you believe your skills and experience match the leadership and role specific requirements of the post.
· your evidence should also clearly show what draws you to the post and why you think you would make a success of it.
Completed applications should be sent to recruitment@improvementservice.org.uk to arrive no later than [xxxx].
For any additional information on this role, please contact [xxxx]
COMPLIANCE WITH ASYLUM AND IMMIGRATION ACT 1996
In accordance with the Asylum and Immigration Act 1996, preferred candidates are required to confirm that they are eligible to work in the UK. Candidates invited for interview will be required to bring approved documentation to the interview as verification of their eligibility. Details will be enclosed with interview letters.

Recruitment Timeline
We have provided below a note of all the critical dates within this recruitment campaign which will hopefully help you plan your diary:
	Closing date for applications:
	12 noon, Thursday 16th June 2016

	Candidates will be notified of the outcome of their application no later than Monday 27th June 2016

	Online assessments:
	w/c 4th July 2016

	Stakeholder event:
	21st or 22nd July 2016

	Interview Panel:
	28th and 29th July 2016


Enquiries
If you would like a confidential discussion about the role please contact Ken Dalgleish or Catriona Mackie at our recruitment partners, Aspen People, on 0141 212 7555.
For any process queries contact Katy Gall on 0141 212 7555.
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